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Thank you for your interest in becoming a Trustee of St.Helens Mind. I hope that you will find the
information in this pack informative and that it helps you to decide whether you would like to join
us.

St.Helens Mind
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sthelensmind.org.uk

Introduction

St Helens Mind was founded in 1995 by Martin Griffin, who later became our Honorary President,
Trustee Bernard Pilkington, Trustee Jeff Hext, and Paul Pennington, former Trustee.
 
With lots of determination and no funds, they aimed to provide a service for people affected by
mental illness. They worked with Mind UK to become affiliated and a grant of £5,000 from St
Helens Council meant an office could be rented in College Street. They then started to get funding
on an annual basis to provide the service.
 
This was run by the same people, who enlisted the help of more volunteers and the office was run
as a Drop-In Centre. A grant from the National Lottery was obtained, a full-time staff member was
appointed and the service grew into a Drop in and Information Centre.
 
As legislation and mental health services within the Borough changed, the organisation then
moved to Heath Park Lodge when funding for the Befriending Service started in 2006. We worked
very effectively with partner organisations within that building, also taking over the running of the
social activity groups formerly provided by a Local Authority Team.
 
We developed our services there for five years, were based at the Deafness Resource Centre for a
year and in May 2014 moved to Peasley Cross, followed b a move to our current town centre
office.
 
We moved into Harry Blackman House, Peasley Cross at the end of May 2014 which is the base
of the Mental Health Recovery Team. We felt this was a positive move. Referrals to the service
have increased and there is much more collaborative working which in turn gives a better service
to our clients.
 
Our move to a secondary office at the Mansion House site brought with it many development
opportunities. The location gave us space to be creative and responsive to member’s needs we
and were able to develop services as a result of this positive relocation. We used the move as a
catalyst for future developments to match the needs of existing service users and bridge gaps
within the recovery of local people experiencing mental ill-health.

Background

https://www.sthelensmind.org.uk/


For two years during the pandemic, we gave up our office and all worked from home. As our
groups and activities we are mainly able to operate, as we hold them in public buildings, we were
able to concentrate some time on other important issues. We have spent time developing our
Strategy, developing new projects, and planning in uncertain times.

We also secured emergency Covid response funds to equip our team to work from home with
appropriate technology; provide a Counselling Service and Check in and Chat project to support
the wider community. We also switched our existing ‘in person’ befriending to telephone
befriending and managed to open one or two groups located either outside or inlarge rooms.

2022 finds us with a small office in the town centre. We are slowly opening up our services and
activities as restrictions lift. This has been a slow process as we hold the majority of groups in
public buildings and rented rooms. However, our plans are now being put into action and we look
forward to the future. We are seeking a premises to call our own; the opportunity to deliver
services under one roof and develop our offer to the public, and those who would not previously
have had access our service provision.

Providing support across St.Helens

Befriending

Improve self-confidence
Improve self-esteem
Reduce isolation and loneliness caused by mental ill-health
Reduce loneliness
Enable people to cope with their lives beyond the Befriending Service

Our Befriending Service provides both face to face and telephone befriending to people
who are referred to use by a support worker, GP or other health/social care professional.
Our volunteers offer time to support someone to help them to:
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The Sound of Mind Choir
A Place to Grow allotment project
Music in Mind
Arts & Minds
Cinema Group
Mixed Social Group
Men's Group
Ladies Creative and Social Group

St.Helens Mind has several groups and activities to encourage people to enjoy the company of
others, to try new hobbies or explore existing ones. 

Offering peer support, support from volunteers and staff, these groups are enjoyed by many of our
members who seek to keep connected and find enjoyment from sharing space and interests with
other people. 

Current activities and groups include:

Plans are afoot for new groups including a craft group, reading for wellbeing, and a walking group.
However, we aim to respond to the needs of people who join us and make new opportunities
where and when we can.

Social Groups and Activities

Looking Forward
St.Helens Mind has been a considerable force in supporting those with mental health difficulties
over the last 27 years and we are now well placed to take the organisation up a gear. With this in
mind, we need to increase the number of Trustees we have, both to fill vacancies left by retiring
Trustees and to enable a more active participation in the governance of the organisation.

We particularly want to increase the diversity of our Trustees so that they truly represent the
diversity of St.Helens residents. We take our role seriously but we also enjoy what we do. It is a
rewarding role and one that our existing trustees can recommend. 

If you are unsure as to whether to apply formally you can always have an informal chat with our
CEO or a Trustee - Charisma will give you the telephone numbers. We look forward to hearing
from you.



St.Helens Mind has grown considerably in the last 10 years, and are now seeking to appoint
Trustees to enhance and diversify the Board of Trustees. The Board provides collective
governance leadership of the organisation and the Trustees will play a key role in setting the
strategic direction of the organisation and overall policy, defining goals, establishing targets and
evaluating performance. 

St.Helens Mind are looking for enthusiastic individuals who are eager to be part of the next exciting
phase of the charity. You will share our passion and ensure that St.Helens Mind delivers on our
vision, mission, and values. We are looking for new trustees with a range of skills and experience,
different backgrounds and from all walks of life. This might include those with lots of experience or
those who may have less and are keen to have their first Board appointment.

Key areas:

Fundraising 
Finance 
NHS services 
Social enterprise 
Digital communications and marketing 
Lived experience of mental health conditions 
BAME 
LGBTQ 
Corporate governance 

The Trustees should be residents of St.Helens and be able to commit themselves to six Board
meeting ( we do meet monthly on an evening, currently on Zoom, and a range of other sub-
Committee meetings per annum, along with the research and reading that will support their
attendance at these meetings. Board members will serve on a voluntary basis.

Trustees
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To ensure the organisation complies with its governing document - known as Memorandum &
Articles of Association, charity law, company law and any other relevant legislation or
regulations. 
To ensure that the organisation pursues its objectives as defined in its governing document. 
To ensure the organisation applies its resources exclusively in pursuance of its objectives -
the charity must not spend money on activities which are not included in its own objectives,
no matter how 'charitable' and 'worthwhile' those activities are. 
To contribute actively to the Board of Trustees' role in giving firm strategic direction to the
organisation, setting overall policy, defining goals and setting targets and evaluating
performance against agreed targets. 
To safeguard the good name and values of the organisation. 
To ensure the effective and efficient administration of the organisation. 
To ensure the financial stability of the organisation. 
To protect and manage the property of the organisation and to ensure the proper investment
of the charity's funds. 
To appoint the chief executive officer (when applicable) and monitor his/her performance

Purpose of Role

The board of trustees are responsible for the overall governance and strategic direction of the
charity, working with the chief executive and senior management team. You will also ensure that
the charity can be held accountable to its beneficiaries, the Charity Commission, and other
stakeholders. 

As a Trustee, the commitment and energy you provide will make a direct difference to the charity
and everyone we help. To be a Trustee is an exciting and fulfilling role. You will ensure that
St.Helens Mind delivers on their vision, mission and values.

Main responsibilities

Statutory duties

The role
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Minimum Time Commitment 

Trustees are expected to meet with the Chief Executive and Chair at St.Helens prior to their first
board meeting. An induction process is offered once appointed. Trustees are expected to attend all
board meetings. Board meetings are held 12 times a year currently starting at 7.15pm for 1 ½ hours.

Papers are distributed one week in advance of meetings. Trustees may be asked to join one of the
board sub committees.  Trustees are expected to attend the annual general meeting (AGM) of
St.Helens Mind, which takes place during the day in October. 

Trustees may also be invited to regional meetings and the annual conference of National Mind. 
 Trustees can claim out of pocket expenses incurred in travelling to meetings.

In addition to the above statutory duties, each trustee should
use any specific skills, knowledge or experience they have to
help the board of trustees reach sound decisions. This may
involve scrutinising board papers, leading discussions,
focusing on key issues, providing advice and guidance on new
initiatives, or other issues in which the trustee has special
expertise. 

The above list of duties is indicative only and not exhaustive.
The Trustee will be expected to perform all such additional
duties as are reasonably commensurate with the role.
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Commitment to the organisation and a willingness to devote the necessary time and effort 
Good, independent judgement and strategic vision 
An understanding and acceptance of the legal duties, responsibilities and liabilities of trusteeship 
An ability to work effectively as a member of a team 
Ability to think creatively 
Good all round knowledge of IT 
Good communicator 
Sound judgement and sensitivity; demonstrates emotional intelligence and is empathetic in
approach to others 
Positive and proactive can do attitude 
Commitment to Mental Health awareness and a passion for the work that the charity carries out

Knowledge, skills and understanding:

Person specification

Experience

St.Helens Mind is looking for new trustees with a range of skills and experience. We are keen
to hear from people of different backgrounds and all walks of life. This might include those
with lots of experience and those who may have less.



Organisation chart
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St.Helens Mind is working exclusively with Charisma Charity Recruitment. 

We welcome and encourage applications from people of all backgrounds. We do not discriminate
on the basis of disability, race, colour, ethnicity, gender, religion, sexual orientation, age, veteran
status, or other category protected by law. 

These unremunerated roles are open to all who meet the criteria. To apply, please submit your CV
and supporting statement via the Charisma Charity Recruitment website. 

For more information, please contact Sandra Smith, Associate Director, Charisma Charity
Recruitment, info@charismarecruitment.co.uk / 01962 813300. 

Closing date for applications: 30 August 2022 
Interview date with Charity: TBC
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How to Apply

https://www.charismarecruitment.co.uk/job/trustees-st-helens-mind
mailto:info@charismarecruitment.co.uk


info@charismarecruitment.co.uk
01962 813300 / 0207 998 8888
charismarecruitment.co.uk  

Southgate Chambers
37-39 Southgate Street
Winchester
SO23 9EH  


