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About the Social Interest Group and its
subsidiary charities

that the Chairs of the subsidiaries were each looking for different things from the Parent with
conflicting strategies
there was confusion on the brand within the charities
staff were unsure who they worked for

Penrose
SIG Investments
Equinox Care
Pathways to Independence

The Social Interest Group (“SIG”) was established on the 1st October 2014, when Equinox Care,
Penrose Options and SIG Investments joined as fully owned subsidiaries. 

The original intention in forming the Group structure was for the parent company, SIG (the charity
and parent), to provide strategic guidance, development, management and “back office” support
services to its subsidiary charities taking the pressure off the subsidiaries so they could focus on
delivering good quality social and health care services for people who were recovering from mental
illness, substance and alcohol misuse and homelessness; as well as providing rehabilitation
services for offenders in prison and ex-offenders in the community and may be vulnerable or living
chaotic and complex lives.

At that point each charity (including SIG) retained its own Board of Trustees and individual Chairs
with the Chair of SIG having the casting vote should it be needed. 

In 2018 the four Boards decided that the Governance framework should be reviewed to see that it
was still fit for purpose. The review found:

As a direct response to the findings the Governance structure for the Group was reformed in
November 2018. The Boards amended their articles of association and memorandums of
understanding so that the Trustees of the Board of SIG became the Trustees of the subsidiary
charities too with the exception of the Group Chief Executive who remained only on SIG and SIG
Investments Boards. This reduced the number of Trustees within the Group from 17 to having only
five with room to elect up to nine if desired.  We are now seeking two Board Trustees to join the
Board of SIG Investments.

The subsidiaries are:

The Board meetings of charities are held as one meeting and the agendas for each charity treated
as one and recorded against the action and activity of each Board’s charity; so that members, who
give their time for free, do not have to sit more than 4 times per year plus an away day. There are
special interest committees and focus groups across the year for those Board members wishing to
take part such as the Finance, Risk and Audit Committee.
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Background



Who we are and what we do

floating support mental health and social care services so they can live independently
supported housing for people who are rehabilitating or recovering, may have trauma,
been sexually exploited, had a long-term mental illness, or a forensic personality
disorder.
detox from drugs and alcohol and rehabilitative recovery in a residential setting
residential care home and recovery centre for high impact, change resistant drinkers 
offenders in prison and ex-offenders in the community on licence and supervision
orders requiring resettlement and desistance programmes to reduce recidivism
homeless supported housing shelters and recovery and resettlement support
Penrose Roots to Recovery – an environmental project run by service users
Solace - a service led membership support service that provides drop in support

The Social Interest Group (SIG) is set up to bring small and medium charities together; to work
under one umbrella to deliver social and health care services for people who need health care
and social support and may be vulnerable with complex needs and may live chaotic lives. 

SIG works, to tackle social and health care inequalities and fill gaps in service provision in
order to ensure that people in our society have every opportunity to live fulfilled healthy
and constructive lives.

SIG believes the charitable sector has much to offer still and believes that working
together we can reduce duplication and target resources towards the services
themselves; helping charities fulfil their articles of association and achieve their
charitable aims.
SIG is the parent, who wholly owns the subsidiaries through whom, it provides specialist
community and residential services and programmes for people needing:
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Our Values

Transparent we are an organisation that is upfront and visible about the actions we take,
open to scrutiny from stakeholders, service users and staff.

Empowerment
we are an organisation that gives tools, training and information that
improve their performance and gives them choice and control to develop
and get on with their lives.

Inclusive
we are an organisation that listens, tries to understand and includes all our
people (service users, staff and key stakeholders) in all we do to ensure we
make a difference and get things right.

Ambitious we are an organisation that is eager and have a strong desire to accomplish
as much as we can for our people.

SIG Strategy Moving Forward

As a direct response to charities being encouraged by funders and commissioners to avoid
duplication and create ‘better value’ by working with others, reduce central costs and share
resources, the SIG three-year strategy continues to include like-minded charities and social
enterprise businesses being invited to join the Group and/or merge.

In year one of the current three year plan the Group will focus on pulling together to work as one
and create specialist areas in the business and develop sustainable services and funding,
improve service quality and increase programmes and interventions on offer and increase the
Groups profile internally and externally. This is incorporated into our “Time for Change”
programme.

In year two, the Group will continue to focus on quality and developing us as experts in the field
and positioning ourselves for continued growth in the numbers we help and our sustainable
income

In year three, the Group will focus on spreading our impact across a wider geographical foot print
ensuring key stakeholders seek us out as experts in the field.
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The Aims and Objectives of the 
Social Interest Group

Aims

Objectives

Our objectives as set out in the Articles of Association are for the public benefit:

To relieve people in need, including but not limited to those with mental health illness, those currently
suffering from substance misuse or other addictive behaviour patterns, offenders, ex-offenders, the
homeless, poor people, aged, disabled (whether physically or mentally) or chronically sick, and to
assist and relieve such persons’ family, dependents and other carers who are in need as a result of
that person’s problems;

To promote and improve the efficiency and effectiveness of its charitable subsidiaries in fulfilling
their charitable objects;

To further such other exclusively charitable purposes according to the law of England and Wales as
the trustees in their absolute discretion from time to time determine.

Vision and Mission

Quite simply the aim of SIG is to provide social care and support for people who may be vulnerable
and those in needs of social care and support through its subsidiaries. 
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Our vision is to create a society in which people who need to use social and health care services
and may be vulnerable people with complex needs, have the opportunities to live fulfilled, healthy
and constructive lives. 

SIG’s mission is to also support third sector organisations and social enterprises to deliver the best
services and provide them with back office support, quality standards and guidance.



Current Members

Penrose Options

Equinox Care

Penrose was set up in 1969 by two ex-offenders and a number of volunteers to provide housing for
ex-offenders.

Penrose provides both practical support and health care for people who struggle with day to day
living, mental illness, personality disorders, forensic history, and substance and alcohol misuse, are
offenders or have offending backgrounds or are simply vulnerable because they have complex,
chaotic lives, trauma and other issues that we help them overcome. Penrose also provides very
specialist rehabilitation, technical and therapeutic support that aids recovery reduces offending or
changes behaviour. Penrose also assists people into education, training and employment.

Penrose specialises in working with people who have been excluded from other services as they
present personal or public safety risks. They do this across London, Bedfordshire and in Luton.

Penrose (with MTC Novo) provides rehabilitation and gateway services and supervises all adult
male offenders in the London CRC. Penrose Criminal Justice Services provides the rehabilitation
coordination within the 4 male Prisons in London and supervises over 4,000 adult males in the
community per year, once they finish their licence period. 

Penrose employs over 180 staff and will support 13,000 service users in 2021 and had turnover of
£10.6 million.
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Equinox Care was established in 1986 and joined the SIG on the 1st of October 2014.

Equinox provides individually tailored support, health care and recovery to excluded people who
experience: mental ill health; drug dependence; alcohol dependence; homelessness; forensic
history; or any combination of these things. They support people who are sometimes seen as too
difficult to deal with – forgotten vulnerable people who often fall through society’s safety net.The
heart and soul of Equinox is providing hope without exclusion to all those who come to them. They
do this across London and in Brighton.

Equinox employs 95 staff and will support over 1,000 service users in 2021 had turnover of £8.3
million.



SIG Investments was established in 2015 with the aim of overseeing the “housing” element of our
operations. Currently it does not employ any staff but does hold the leases of several residential
properties where Penrose and Equinox deliver services. 

SIG Investments is actively applying to become a Social Registered Housing Provider with Homes
England.

It has its own development strategy with ambition to procure and own properties to be used by the
subsidiaries in the Group.

SIG Investments

Pathways to Independence

Pathways to Independence joined the Social Interest Group on the 19th January 2021.

Pathways to Independence was formed in October 2013 following the merger of two well
established, Kent based charities; Medway Cyrenians and Hope (Kent) Limited.

The goal of the charity is:

to help people move beyond homelessness by providing them with the opportunities, skills and
resilience to become self-reliant and self-supporting. Pathways work with vulnerable, single
homeless people who have additional support needs; they may be recovering from substance
misuse, suffering from mental health problems and around 50% of the clients we work with have
committed offences and are homeless because they have spent some time in prison. All of their
clients want to help themselves back into independent living.

Pathways employs 15 staff and supported over 500 service users in 2021 had turnover of £1.6
million.
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The Structure of the 
Social Interest Group

Trustees

Equinox Care

No person under the age of 18 may be appointed as a Trustee
SIG and each of the subsidiaries are charities or social enterprises in their own right

The current trustees are: 

Non-Executive Trustees:

Chair
Karl Marlowe

Treasurer
Lindsey Wishart 

Vice Chair
Stuart Jenkin

Trustees
Rami Bibbi
Dylan Kerr
Kieran Mitchell (SIG Investments only)
Ruby Judt (SIG Investments only)

Executive Trustees:

Group Chief Executive
Gill Arukpe  

Company Secretary
Michael Rutherford

Trustees hold office for an initial period of three years with the possibility of a second term of three
years. 

Additionally:

The trustees have the power to delegate any of their functions to committees. The responsibility
for day to day operations and the professional management of SIG has been delegated to the
Group Chief Executive. 

Organisations wishing to join SIG do so as a fully owned subsidiary of the Group. In doing in so we
maximise benefits throughout the membership. 08



How this structure works

clear and strong leadership
clear Group wide vision that is transparent (another one of our core values) and we can all
embrace and work towards
that vision to then cascade throughout the Group and for each service and central support
department within the Group to have a vision for their individual service or department too 
a structure that directs our efforts, operational principles and drives our behavioural framework
our people to deliver value and have the tools to help develop our capabilities and processes
that can achieve positive outcomes for our service users and constantly improve our services
and ourselves

Having the same people on each Board allows for consistency, greater transparency and a level
playing field in decision making for each of our charities. We will also only follow one strategy for
the Group as a whole making leading and moving us forward much simpler.

We have ambition to be an organisation of excellence in all we do. As part of this we have brought
our work under one strategy and one consolidated structure.  To achieve our ambition (one of our
core values) we need:

The Company Secretary for SIG is also the Company Secretary for each of the wholly owned
subsidiaries. He is at the disposal of the Board and is accountable for all governance issues to
comply with our financial obligations.

We have Board approved practices and policies in finance, human resource and other back office
functions. Operational best practice and policies is shared across the Group.

Centrally we collate wholly owned subsidiary organisations performance and quality data and
monitor the effectiveness of services and provide regular reports for the Board and
Commissioners as required by contracts and funding streams.

Centrally we drive the strategic development bidding for tenders for new and existing services with
Local and Central Government and Health Care; fundraise to drive innovation and fill the gaps in
social and health care funding. 

Centrally we provide all financial, IT, housing and maintenance, governance, marketing, business
development and human resource (including workforce development and recruitment) functions.

SIG also meets regularly with the SIG and the Penrose Options Staff Council members and Equinox
Care Union Representatives.  On an annual basis we carry out a staff training needs analysis for
the Group as a whole (both staff and Trustees) and a plan is created to achieve the required
training for all its members.

Principal Risks and Uncertainties

SIG has a risk management strategy which is overseen by the Board. The risk register is reviewed
quarterly by the executive and senior management team, in consultation with all managers, and
subsequently by the Trustees within the Group as a whole.  09



Delivering excellence and innovation
Promoting equality and mutual respect
A belief that positive change is possible
Involving and consulting our service users
Active citizenship and community involvement
Valuing staff, harnessing their full potential

Through our values we are committed to:

In sustaining a healthy organisation, we recognise the critical importance of exercising good
governance and effective leadership by the Board of SIG. We are currently implementing a
recruitment strategy to fill vacancies on our Board to maintain a representative and diverse
membership, reflecting the services we deliver and the communities we serve.
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Joining the SIG Investments Board

Two Board members with areas of expertise in Housing and Finance
A clear commitment to the mission and values of the Group
The capacity to participate actively and from an informed position
A willingness to use personal networks and resources of relevance to our charitable purpose
Specialist knowledge of relevance to the Group, particularly in relation to the business sector;
housing; finance.
Experience as a service user/carer/or a track record at a senior level in a not for profits,
private or public sector organisation;
A passion for the work the Group does and to promoting SIG and its subsidiaries as an
organisation

We particularly welcome applicants with Lived Experience and those from a BME background,
former/current service users and from women, who are currently under-represented on our
Boards.

Meetings are held in the evening at our head office in the Angel/Highbury & Islington area; there
are 4 meetings each year. Board members are also expected to link with one of the Group’s
service delivery projects and to commit to supporting one of our strategic business streams of
relevance to their individual experience and skills. The total time commitment is in the region of
four hours per month.

What we are looking for



Role Description

Role Purpose

Core Responsibilities

To act as a guardian of the mission and values of the Group 
To lead the Group, setting the strategic direction and holding the Executive Team accountable
for delivery of the Corporate Plan
To ensure the Group operates within an effective framework of governance, complying with
statute and best practice
To act as an ambassador for the Group, modelling our values at all times
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To attend and prepare for Board meetings, actively participating from an informed position
To understand the services the Group delivers and the context in which we operate
To contribute to the formulation of the Corporate Plan and Annual Business Plans; holding the
Executive Management Team accountable for the outcomes sought
To provide leadership and direction to the Executive Management Team on strategic matters
To link with a nominated service delivery project to better understand the work of the Group
and the perspectives of staff, service users and the communities we serve; to visit the
nominated project at least twice per year and feedback any relevant matters in accord with the
agreed protocol
To contribute to a selected business stream in support of the Group’s development as an
organisation
To act as an ambassador for the Group, bringing the benefits from personal networks and
resources of relevance to the charitable purpose of the Group and its subsidiaries
To participate in recruitment and appeal panels as required 
To comply with the Group and Subsidiaries rules, code of governance and code of conduct at
all times, reporting any potential role conflict and attendance problems promptly to the Chair
and Company Secretary 



How to Apply
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a comprehensive CV or career profile
a supporting statement

Social Interest Group is working exclusively with Charisma Charity Recruitment and to apply,
please follow this link to their website:

Click to apply

With your application, please include:

For an informal and confidential discussion about the role, please contact:

Jenny Warner, Managing Director of Charisma Charity Recruitment
0207 998 8888 / 01962 813300

We welcome and encourage applications from people of all backgrounds. We do not discriminate
on the basis of disability, race, colour, ethnicity, gender, religion, sexual orientation, age, veteran
status or other category protected by law.

Closing date for applications: 24 October 2021
Initial interview dates, with Charisma: no later than 29 October 2021
First interview date, with charity: early/mid-November 2021

https://www.charismarecruitment.co.uk/job/trustees-sig-investments


info@charismarecruitment.co.uk
01962 813300 / 0207 998 8888
charismarecruitment.co.uk  

Southgate Chambers
37-39 Southgate Street
Winchester
SO23 9EH  


