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Welcome from the Chair

More – increasing the scale of services available for children
Better – bringing new practices to improve program quality
Longer – enhancing the sustainability of grassroots organisations
Louder – speaking with one voice to achieve policy reforms

Viva started over 25 years ago when its founder, Patrick MacDonald, realised that
many churches and other grassroots Christian organisations were working hard to
care for vulnerable children but were typically doing so in isolation.  As a result, they
were struggling both to understand how best to help children and to achieve
meaningful change in their cities. 

Viva celebrates the work of these saints and seeks to multiply their impact by building
and supporting local networks around a common vision.  Working together with Viva,
they are able to leverage their resources and expertise to provide an effective, long-
term response to changing more children’s lives to fulfil their God-given potential.

The results of Christians united for vulnerable children are remarkable, and in 2021 Viva
worked with 4,700 churches and organisations to improve the lives of over 3 million
children around the world.  Independent validation has demonstrated that Viva’s
approach results in care for children that is:

Viva is now at an important inflection point. Strong foundations have been put in place
from which we can expand to work in more cities, with more networks, and partnering
with more donors, NGOs and governments. And we have resources to invest to attain
these goals.

As our new CEO, you will therefore join at an exciting time for Viva, working with a
gifted, innovative and committed international team, and with the support of a strong
and dedicated Board of Trustees.  There will undoubtedly be challenges.

But this is a fantastic opportunity for a talented leader with a vision to make a real
difference for vulnerable children. 

We look forward to meeting you.

Adrian Cooper, Chair of Trustees



Overview
Full time / Part-time:  
 
Reporting to:  
          
Direct reports: 
  

Location:     

Holiday:

Full time

Chair of the Board of Trustees

International Director
People Care Director
Finance Director
Fundraising & Communications Director
Hong Kong Executive Director
PA to the CEO

Oxford, UK

33 days per annum, to include 8 public holidays and any
required office closure 

Background
Viva is dedicated to changing more children’s lives to fulfil their God-given potential.
We build and support networks of grassroots churches and organisations to protect
and provide for children.

For over 25 years we have brought Christians together to work collaboratively for the
sake of vulnerable children, and this model has been independently proven to be
effective, efficient and impactful.  We are reaching over 3 million children in 26
countries through our 39 partner networks, which comprise over 4,500 churches and
community organisations. 

We have been innovative in how we operate in the face of challenges such as the
Covid-19 pandemic, and are in a strong position to increase the impact and reach of
our work.  

Please visit viva.org to see more of our work or blog.viva.org to read stories of lasting
change in children’s lives, as well as ensuring you read the latest Annual Review
alongside this job description.

http://viva.org/
http://blog.viva.org/
https://t.co/37sZtiyyo7


Job Purpose
The Chief Executive Officer has overall
responsibility for leading the organisation
and uniting all of Viva’s employees and
stakeholders, including churches, NGOs
and governments, behind a shared vision
that ultimately will enable the network
partners to help children at risk move
beyond situations of vulnerability, poverty
and abuse in order to have the
opportunity to live life in its fullness.

The Chief Executive of Viva will work
collaboratively with a strong and deeply
committed Leadership Team and Board.

Key
Responsibilities

Leading by example, to give
committed, consistent, energetic and
servant-oriented leadership to the
organisation
Leading the definition and promotion
of the vision, mission and strategy of
Viva.
Developing and inspiring teams of
staff in Africa, Asia, Europe, Latin and
North America
Ensuring the overall development and
success of Viva’s programmes
Playing a direct role in ensuring
financial sustainability and growth of
the organisation.

Your responsibilities will include:



Role Description

Be personally responsible for the articulation, dissemination, inspiration and shared
development of Viva’s vision, mission, strategic aims and objectives
Listen and engage Viva's partner networks internationally to ensure Viva's
responsiveness to the needs of vulnerable children, and to build shared vision and
ownership for its programmes
Take the lead in ensuring an organisational focus on the achievement of strategic
goals by empowered, motivated and mutually supportive staff and volunteers
Lead and inspire staff throughout the organisation towards the attainment of
Viva’s goals, whilst celebrating individuals’ competencies and skills
Ensure that Viva continues to attract, develop, retain and empower a world-class
cadre of emerging leaders
Encourage a culture where staff talents are recognised, stretched and given
opportunity to develop
Listen effectively to the organisation and individual employees; creating a culture
of empowerment, clarity of responsibility and individual autonomy
Lead, but not manage, corporate change projects as identified through Viva’s
strategic goals and approaches
Mentor, motivate and empower the leadership team in such a way as to ensure
that they develop in leadership stature and capability.

Leadership



Work with the Chair and Trustees and the Leadership Team to ensure that Viva’s
mission is developed, reviewed and implemented
Ensure that there is a long-term strategy for the organisation that maximises the
impact that can be made for children at risk, and which seeks to ensure the
continued relevance of Viva to this aim
Work closely with the Leadership Team to ensure that strategic objectives and
decisions are well-informed, clear and implemented on time and within budget,
with clear performance indicators related to both the impact and sustainability of
Viva
Ensure that there is a consistent application of the organisation’s core values, and
that these are embedded in behaviours within the charity, and not merely in words
Hold ultimate responsibility for, but not operational management of, the provision
of an appropriate, safe and prayerful working environment for Viva staff.

Strategy and Management

Oversee, but not line-manage, the International Team in a way that ensures global
consistency of the Viva operating model, but which also reflects local autonomy
and the devolved decision-making structures
Ensure timely global analysis of the development sector and anticipate shifts in the
external environment that will provide both opportunity and risk for Viva
Regularly visit the field operations to inspire and provide strategic support to the
team and operations
Build partnerships that support Viva’s operations and provide senior advocacy
presence.

Programme development

Work closely with the Mobilisation Team in the development and promotion of
Viva’s profile and fundraising capacity by engaging with all relevant and effective
decision-makers and funders, including the global Church, partner organisations,
Trusts and Foundations, Network members, Government departments, potential
and existing donors, at the highest levels, both nationally and internationally
Take personal responsibility for significant strategic relationships
Work closely with the Mobilisation Team to ensure that Viva’s proposition and
products are meaningfully, effectively, clearly and consistently represented in such
a way as to ensure that the organisation’s work and objectives are easily
understood, and readily paid for by way of donation or funding
Ensure that the organisation has both a strong Fundraising Strategy and a
Communications Policy and Strategy that are regularly reviewed in the light of
changing external factors
Ensure that the way Viva raises and spends income adheres to the highest
possible standards of integrity and openness

Income generation



Work with the Chair and Trustees to ensure that all activities are carried out in the
furtherance of Viva’s purpose and in line with the overall vision, mission and values
Work with the Chair on the recruitment of Trustees and contribute to his or her
understanding of the organisational needs vis à vis the Board
Keep the Chair and Trustees informed and advise them on all relevant matters
Ensure the integrity of Viva’s reputation with the Church, the Charity Commission,
Company House, political institutions and the wider development and voluntary
sectors
Work closely with the Chair in developing Viva’s “global governance” framework,
ensuring that there is an appropriate governance structure globally which
facilitates the effectiveness of global operations.

This job description is written to provide an indicative description of the role and will
need to be interpreted and implemented according to the specific needs of Viva from
time to time.

Governance

Act as a figurehead for key aspects of fundraising, campaigning and
communication activity, ensuring that Viva’s public profile is consistently promoted
Develop, as appropriate, the organisation’s public profile and influence and foster
good relations with international NGOs, governments, policy-makers and
influencers, journalists and with statutory, voluntary and private bodies
Engage effectively with partner organisations and opinion formers in order both to
ensure the relevancy of Viva, and that the organisation is appropriately heard by
policy-makers and those in positions of influence
Represent Viva within the wider voluntary, NGO, children at risk and Church sectors,
actively networking in all of these areas and promoting the organisation through
sufficiently impactful interviews, speaking engagements and conference
attendance.

External relations



Think and operate strategically with senior manager success of planning and
implementing a sound business strategy within a charity
Have a strong sense of calling to Viva and its vision and mission to inspire lasting
change for children through a networking model 
Build strong connections with people, both within Viva and among its stakeholders
including with churches, NGOs and governments, through effective
communications
Lead consultatively and sensitively across cultures and functional skillsets
Have good coaching and mentoring skills
Have vision and knowledge of the Church worldwide and have a heart for her role
in collaborating to help children at risk
Have operated at senior management level of an NGO and demonstrated good
business sense in running a charity
Have experience of leading diverse and internationally dispersed teams
Have demonstrable experience of management of change
Have understanding and experience of international development work and
programme implementation in the Global South 
Be able to undertake regular international travel.

The Chief Executive Officer will want to embody the Christian calling to love God and
love one’s neighbours. With a passion to see the global church effective in
transforming communities for children the Chief Executive Officer will bring equal
measure of inspirational leadership and effective organisational management.

They will:

Person Specification



How to Apply

For more information, please
contact Adam Stacey,
Managing Director, Charisma
Charity Recruitment,
info@charismarecruitment.co.uk
or 01962 813300.

Applications should be
submitted through the
Charisma website and include
your CV and supporting
statement.

We welcome and encourage
applications from people of all
backgrounds. We do not
discriminate on the basis of
disability, race, colour, ethnicity,
gender, religion*, sexual
orientation, age, veteran status,
or other category protected by
law.

Closing date: 19 July 2022
Interviews: w/c 25 July 2022

*In accordance with the equality
act 2010 it is a genuine
occupational requirement that
the post holder is a practicing
Christian.

mailto:info@charismarecruitment.co.uk
https://www.charismarecruitment.co.uk/job/chief-executive-viva


info@charismarecruitment.co.uk
01962 813300 / 0207 998 8888
charismarecruitment.co.uk  


