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Welcome Letter  
 
Thank you for your interest in becoming a Non-Exec Member of Chapter and Lay Canon at 

Winchester Cathedral.  

 

As we emerge from the Coronavirus pandemic and enter a new stage of recovery and 

development, this is a key moment in the life of the Cathedral. The Bishop and the Cathedral 

Chapter are looking for a person of experience, expertise and wisdom who can make a significant 

contribution to the governance of the Cathedral, especially in the field of environmental 

sustainability, carbon reduction and other ‘eco’ issues.  The care of God’s creation in the face of 

climate emergency must shape all that we do, and Chapter agrees the need for an environmental 

champion at the centre of cathedral governance.    

 

Being a member of Chapter is equivalent to being a charity trustee and puts you at the heart of our 

team of nearly 800 volunteers, staff and clergy as well as our worshipping congregations local, 

regional and now international, made possible by the live-streaming of Cathedral worship.  You will 
have the opportunity to contribute to the long-term vision, strategy and sustainability of one of the 

truly great buildings of our nation, a centre of Christian spirituality, worship and heritage with 

ancient origins in the mission of St Augustine and the Rule of St Benedict.  

 

The Cathedral Vision takes inspiration from the heart of the Eucharistic Prayer and expresses our 

shared belief and purpose as follows:  Winchester Cathedral is called to renew, inspire and unite people 

in faith, hope and love. As a member of Chapter you will have the opportunity to influence and 

inspire more sustainable living not only for life within The Close, but far beyond it through our vast 

human connections and digital facilities.  

 

The values that we live by motivate and inspire all that we do: openness, excellence and kindness.  

These values have proved their worth during the challenges of the past year.    

 

This is a significant time for the Cathedral as we work towards sustainable recovery with a new 

understanding of human connectedness and need for kindness and care.  This is a special 

opportunity and a rare privilege to be able to contribute to shaping and leading the future growth 

and impact of the Cathedral by sharing the love of God, the creator and sustainer of all things.  

 

We hope that, like us, you will be inspired by the both the extraordinarily rich contemporary life 

and the heritage of this place and will want to come to join a 

great Cathedral team.  

 

Please get in contact with me through my PA, Gill Jarvis, if 

you would like to consider taking on this role. Any 

discussions we have will, of course, be held in confidence.  

Call 01962 857205 or email DeansPA@winchester-

cathedral.org.uk 

 

I look forward to hearing from you, 

 

With best wishes, 

 
The Very Revd Catherine Ogle 

Dean of Winchester 

mailto:DeansPA@winchester-cathedral.org.uk
mailto:DeansPA@winchester-cathedral.org.uk


  

 

Role description as member of Chapter and Lay 
Canon with Eco expertise 

 

 

The Acting-Bishop of Winchester, advised by the Chapter of Winchester Cathedral, is seeking to 

appoint a Member of Chapter and Lay Canon with experience, expertise and personal commitment, 

to make a significant contribution to the governance of the Cathedral especially in the field of 

environmental sustainability. 

 

As a member of Chapter and Lay Canon, you will carry out your duties in support of the mission of 

Winchester Cathedral which will include: 

 

- Trustee responsibility for the governance and strategic direction of the Cathedral  
 

- Expertise in environmental issues which may include carbon reduction and the climate 
emergency, heritage buildings and sustainability, community engagement to promote sustainable 

lifestyles, fostering biodiversity and ‘greening’ the estate, environmentally sustainable investment 

policies, theology and spirituality.   

 

- Involvement as a Lay Canon in the worshipping, ceremonial and social life of the Cathedral. 
 

 

1. Governance  

 

Chapter members play a vital and strategic role in maintaining the Christian vision and mission 

of the Cathedral, as well as its corporate governance.  More details relating to Chapter’s 

responsibilities are set out in the current Constitution and Statutes in the Appendix.  As a 

trustee this will mean a commitment to collective decision-making and corporate values, over 

and above your particular areas of expertise.   

 

Chapter meetings are moving into a bi-monthly pattern under the new governance regime; 

these meetings take place for a full Thursday morning.  There is also an informal full-day 

Chapter meeting once a year, held on a Saturday in May to allow wider discussion of strategic 

plans.  We hope you will also participate in the quarterly ‘Open Chapter’ meetings at which 

members of the Cathedral communities can ask any question of Chapter.  It is hoped that these 

meetings will continue to develop as a lively exchange of ideas, feedback and consultation.  

 

Details of what it means to be a charity trustee can be found on the Charity Commission 

website at  gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3 

 
 

2.  Expertise in ‘Eco’ issues 

 

Beyond your governance role as Member of Chapter, you will contribute to appropriate 

committee and working groups through your expertise in environmental issues. 

 

Of particular relevance is the development of a new Cathedral Estates Master Plan to enable the 

cathedral to develop an overall and coordinated approach to conservation and care, 

development and repair across the whole estate.  The intention is to build good environmental 

principles into the plan and embed these into practice across the estate and the lifestyles of the 

cathedral communities.  

 

https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3


  

 

3.  Lay Canon  

 

As a Lay Canon you will be involved in the worshipping, ceremonial and social life of the Cathedral 

and will become a member of the College of Canons.   

 

Members of the Chapter and Lay Canons hold office for three years but shall be eligible for 

membership for further terms of office. 

 

In order to build up the corporate and spiritual life of Chapter, the Chapter meetings are preceded 

by a celebration of The Eucharist in the Cathedral and breakfast at the Deanery. 

 

You will be invited to robe and process as a member of the College of Canons at major Cathedral 

events and are encouraged to worship regularly, robed or in the congregation, at the Cathedral.   

 

You will be invited to attend occasional Chapter sponsored social events.   

 

You will be invited to Cathedral lectures and learning opportunities.  

 

You are asked to pray daily for the life and ministry of the Cathedral and will be provided with a 

prayer card for this purpose. 

 

You are asked to be willing to adopt personal life-style changes that support the ‘green Cathedral’ 

priority. 

 

You will be expected to take part in an annual review with the Dean. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

 

Person Specification 
 

 

For the role of Member of Chapter and Lay Canon you will:  

 

- be an “actual communicant” – broadly speaking, meaning that you have been confirmed 

and have  received Communion according to the Church of England at least three 

times in the last twelve months. If you are unsure, please ask for more details  

 

- be resident in the diocese or have your name on the electoral roll of a parish in the 

diocese or on the community roll of the Cathedral 

 

- be a person of faith and attentive to your own spiritual life  

 

- be committed to living out the Five Guiding Principles that is, all orders of ministry 

being open equally to all, without reference to gender   

churchofengland.org/sites/default/files/2017-10/the_five_guiding_principles.pdf 

 

- be an advocate for equality and diversity  

 

- have worked collaboratively within a Board of Directors, Board of Trustees or 

Governing Body  

 

- be willing to be held accountable and to hold others to account; and regard team-

working as the norm  

 

- be excited about the potential for Cathedrals and their mission, value Cathedral liturgy 

and endorse the quest for excellence in every aspect of the ministry of the Cathedral  

 

- be able to commit up to a day per week in a voluntary capacity  

 

 

In addition, you will have relevant environmental expertise, experience and commitment. You 

will be a good communicator able to persuade others to take seriously the urgency of the need 

for change in habits, work and business practices and life-styles to address the climate 

emergency.    

https://www.churchofengland.org/sites/default/files/2017-10/the_five_guiding_principles.pdf


  

 

How to apply and timetable  

 

If you are interested in this exciting 

opportunity, please apply by clicking here and 

visiting the Charisma Charity Recruitment 

website. 

 

In accordance with the Equality Act 2010, it is 

a genuine occupational requirement that the 

post holder is a practicing Christian. 

 

If you would like to discuss anything in advance 

of making an application, please call or email 

Charisma Charity Recruitment on 01962 

813300 or info@charismarecruitment.co.uk to 

make an appointment to speak with Managing 

Director, Adam Stacey. 

 

The closing date for applications is 9 Septenber 

2022.  

 

 

Winchester Cathedral is committed to the principles 

and processes of safer recruitment. 

Equality and diversity and safeguarding policies are 

set out on our website at 
winchester-cathedral.org.uk/equality-and-diversity-statement/ 

and winchester-cathedral.org.uk/get-to-know-us/safeguarding/  

 

Your personal information will be processed in 

accordance with GDPR. 

  

https://www.charismarecruitment.co.uk/job/eco-chapter-member-trustee-winchester-cathedral
mailto:info@charismarecruitment.co.uk
https://www.winchester-cathedral.org.uk/equality-and-diversity-statement/
https://www.winchester-cathedral.org.uk/get-to-know-us/safeguarding/


 

 

Information for Candidates 
 

 
Diocese of Winchester 

The history of Winchester Diocese emerges from 

the    mission of Pope Gregory the Great to spread 

the gospel and to connect with the people of these 

islands. In 597, Augustine, a Benedictine monk who 

was to become the first Archbishop of Canterbury, 

was sent by Gregory to encourage the British church 

t     o   reach out to its Anglo-Saxon neighbours. 

 

Winchester Diocese emerged out of this great 

Benedictine mission, having been founded by 

St Birinus who was sent by a later Pope to continue 

evangelising Southern England. Birinus became the 

Apostle to the West Saxons. He planted a church in 

Winchester and, around 650, built the Old Minster, 

the forerunner of Winchester Cathedral.  

 

The Cathedral is the mother church of the 

Winchester Diocese, which extends from 

Basingstoke to Bournemouth, taking in both the 

beautiful Hampshire countryside and busy towns and 

cities of the south coast.    

 

It is also the seat of the Bishop of Winchester. 

The acting Bishop of Winchester is the Rt Revd Debbie Sellin, 

Bishop of Southampton.  During the vacancy the Cathedral  

supports her and the Bishop of Basingstoke,  

the Rt Revd David Williams.  

 

For more information on the work of the Diocese, see:  

winchester.anglican.org/winchester-mission-action/   

 

 

 

 

 

 

 

 

https://www.winchester.anglican.org/winchester-mission-action/


 

 

A Cathedral for the current age 

 

As a Cathedral for the current age, we have completed major new exhibitions to share our heritage 

more widely and have recently completed projects to  conserve and develop our priceless resources 

for future generations.  

 

As we continue to conserve and develop the estate and interior resources of the Cathedral there is a 

new commitment to sustainability and developing a ‘green Cathedral’ in all aspects of life.  A major 

emphasis on the arts and spirituality, and developing a ‘creative Cathedral’ is a new development to to 

make the most of digital opportunities and connect with new and younger audiences.   

 

Cathedrals serve local communities, a diocese, region and also national concerns. We are developing 

work serving the common good and offer the Cathedral as a platform for others.  In recent years 

Winchester Cathedral has responded  to times of national crisis and to times of happiness and mourning, 

such as the service of commemoration for HRH The Prince Philip (gaining over 100,000 engagements on 

YouTube) and the anniversary of lockdown in which Winchester Cathedral became national anchor for 

the BBC around the ‘green meadow’ cross. In responding to the contemporary world we seek to enable 

the wider community to appreciate that this is their Cathedral. 

 

The loyalty inspired by this sacred place is evidenced in its 800 volunteers.  Chapter works within an open, 

collaborative and supportive framework, and members find profound satisfaction in contributing to a 

Cathedral life that is demanding, varied and visionary.   

 

 
 

 

 

 



 

 

 

Cathedral Governance  
 

The Cathedral Chapter is the Cathedral’s governing body and currently consists of the Dean and six other 

members: three ordained (full-time residentiary Canons - the Vice Dean, Canon Precentor and Canon 

Missioner) and three Lay Canons. Chapter is supported by a COO and CFO (below rhs).   

 

As the Cathedral moves to adopt the new Cathedrals Measure this format is changing to include more 

non-executive members and this recruitment is part of this change.  Chapter provides strategic leadership 

and direction, decision-making and scrutiny and, under the new Measure, Chapter members will become 

charity trustees as the Cathedral will become regulated as a charity.  

 

The Dean, who is appointed by the Crown, is Head of Foundation and Chair of Chapter and on its 

behalf directs the life and mission of the Cathedral as well as being its public face in the wider 

community of the city, diocese and region. Other members of Chapter are appointed by the Bishop, 

with the agreement of the Dean and in consultation with the Chapter.  

 

The Cathedral Chapter is, vitally, a praying  community at the heart of the Cathedral, with support 

provided by the COO, CFO and staff. It is assisted by a number of committees, including the Finance 

Committee. The latest Annual Report can be viewed here: winchester-

cathedral.org.uk/uploads/2021/11/Annual-report-and-Accounts-2020.21.pdf

https://www.winchester-cathedral.org.uk/uploads/2021/11/Annual-report-and-Accounts-2020.21.pdf
https://www.winchester-cathedral.org.uk/uploads/2021/11/Annual-report-and-Accounts-2020.21.pdf


 

 

 

Winchester Cathedral Calling and Vision 
 

Treasuring the rich resources of its heritage,  the 

Cathedral Chapter looks forward with confidence and 

hope to the future. In consultation with the Cathedral 

congregations, volunteers,  staff and partners in the 

Diocese, the ‘Calling and Vision' document was published 

in 2019. 

 

The Vision, underpinned by the Cathedral values of 

kindness, openness and excellence, has proved its 

worth during the challenges of the pandemic:  

 

Winchester Cathedral is called to renew, inspire 

and      unite people in faith, hope and love. 

 

This is our calling: 

 

To be a Christian community of worship, witness and 

welcome, rooted in Benedictine values and confident of 

growth 

 

To play a full part in the mission of the Diocese of 

Winchester and more widely to serve the whole Church 

of God in Christ Jesus 

 

To be a sign of the Kingdom of God, seeking in partnership 

with others the unity, peace and justice which is God's 

gift and will for the world 

 

       To nurture Christian faith, hope and learning across the   

       generations, using the abundant heritage of our tradition 

 

To be a diverse community in which people flourish  in 

one body through collaboration, mutual respect and 

shared celebration 

 

To conserve and develop the buildings, contents and 

estates in our care 

 

 



 

 

Winchester Cathedral Values 
 

These are the values that we live by: 

 

OPENNESS 

...so that all may be renewed 

 

EXCELLENCE 

...so that all may know God's love 

 

KINDNESS 

...so that all may find a place 

 

 

Winchester Cathedral Priorities 
 

These are the Cathedral priorities: 

RENEW 

Welcome and work with more children,  

ffamilies and young adults 

Build a greener and sustainable future 

INSPIRE 

Deepen worship and refresh learning  anabled by digital transofmration 

Enliven connection and creativity through heritage 

and the arts 

UNITE 

Increase diversity and inclusion through wider, 

bolder engagement 

Promote justice and serve the common good 

 



 

 

Appendix   
 

 

Extract from the Cathedral Constitution 

 

Please note that this is an extract from the current constitution.  The new Constitution will reflect the new Cathedrals 

Measure in which the Cathedral Council ceases to exist.    

 

Duties of Chapter, according to the Cathedral Constitution are as follows: 

 

It shall be the duty of the Chapter to direct and oversee the administration of the affairs of the Cathedral, 

including in particular, to:  

 

- Order the worship and promote the mission of the Cathedral 

 

- Formulate, after consultation with the Bishop, proposals in connection with the general direction 

and mission of the Cathedral and submit them to the Council for its advice 

 

- Manage all property vested in the Cathedral and income accruing from it and, in particular, ensure 

that necessary repairs and maintenance in respect of the Cathedral and its contents and other 

buildings and monuments are carried out  

 

- Prepare an annual budget for the Cathedral and submit it to the Council 

 

- Prepare in accordance with section 27 of the Measure an annual report and audited accounts, and 

submit them to the Council and the College of Canons 

 

- Submit to the Council such other reports as may be requested by the Council on any matter 

concerning the Cathedral 

 

- Keep under review the Constitution and Statutes of the Cathedral and submit any proposals for 

their revision to the Council 

 

- Hold the common seal of the Cathedral and affix it when required 

 

- Ensure a management structure in support of the Cathedral’s Mission which establishes clarity of 

purpose, responsibility, authority and accountability for all those who contribute to the running of 

the Cathedral, be they clergy or lay staff, paid or voluntary 

 

- Build relationships between the Cathedral and other organizations that share common beliefs, 

values and aspirations which support the Cathedral’s Mission or share similar aspirations for the 

wellbeing of the wider community.



 

 

 

 

 

 

 

 

 

 

 

 

 


