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Thank you for your interest in becoming the
Director of Development at Solent Mind. Its
an exciting time to join us; mental health
issues are gaining increasing recognition,
and we are delivering more services than
ever to help people access the support they
need.  

Over the past two years we have already
grown our income from £6 million to over
£10 million enabling us to increase our
reach, but this has primarily been through
growing statutory income sources. Our
next step is to broaden our supporter base,
accessing individual donations, developing
corporate partnerships, forming strategic
alliances and earning traded income. As we
build more independent and sustainable
funding streams, we can become more
responsive to the needs of our service-
users and the communities we serve.We
are acutely aware that the pandemic has
had a detrimental impact on the mental
health of many more people and we are
committed to ensuring that all people who
need our support are able to access it.  

Our aspiration to develop independent
funding is coupled with my arrival as the
new Chief Executive, as I only joined the
charity in June. This means that together
we will have the opportunity to shape our
charity and provide strong leadership to
ensure our growth is focused and
sustainable, whilst being steered by our
communities, our values and high quality
standards. I look forward to supporting our
development goals, enabling us to reach
even more people, particularly from more
vulnerable backgrounds.  

Introduction
Sally Arscott, Chief Executive

02

Sally

We know that these development
aspirations will require a creative and
strategic thinker, able to work
collaboratively across both our own
organisation and others. Our powerful
reputation is a great enabler, but we need
to share more of our stories highlighting
the impact of our work, and build
meaningful relationships with partners who
can help us. We already have a strong
fundraising, marketing and business
development team, but this is a new
Director appointment to enable to us
properly shape and accelerate this work.  
  
We think this is an exciting opportunity to
build upon our very strong foundations. If
you share our ambitions, values and
determination, we would be keen to hear
from you.  I will be very happy to talk to
shortlisted candidates if you would find
that helpful.
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Organisational Chart
- Solent Mind



Purpose: 
Solent Mind is a leading charity working across Hampshire, Southampton and
Portsmouth to enable people to improve their wellbeing and mental health. Our services
range from peer support, wellbeing courses, talking therapies, crisis intervention and help
into employment plus more; at the heart of everything is the aspiration for people to
foster positive mental wellbeing.

Mental health needs have grown dramatically through the pandemic though, and we now
want to increase our reach into local communities to enable many more people to access
our services. This requires us to significantly grow both our profile and income. The
Director of Development is a new role to accelerate this work, helping us to build
alliances, generate new sources of income and improve our communications to ensure
we are relevant to communities across our geography. The Development Director will be
a core member of the Senior Management team, working alongside the CEO, other
Directors and the Board of Trustees to establish and deliver our ambitious development
strategy.

The postholder will create and lead the fundraising and communications teams to enable
us to sustainably fund and reach local communities. Income generation will form the
largest function of the team and this includes trusts and foundations, corporate
partnerships and community activities, as well as sustaining our existing commissioned
income streams from statutory sources.  Currently only 7% of our £10mn annual income
is generated from non-statutory sources, accounting for around £700kpa. We believe this
can be substantively increased to transform our reach.   
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Job Description

Reports to:

Direct reports:

Key relationships:

Chief Executive

Head of Fundraising &, Communications and External Marketing
Manager 

Fundraising, communications teams, SMT colleagues, Board of
Trustees, commissioners, corporate and fundraising partners,
grant bodies, other Local Minds, national Mind
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Lead on the development and implementation of our income generation strategy
including trusts and foundations, tendering for commissioned services, corporate
partnerships and community activities to secure sustainable, diverse and high value
funding streams. 

Take a creative & pro-active approach to business development; assessing all aspects
of our operating environment, exploiting viable opportunities for income generation
and develop trading activities across our services. 

Develop and maintain strategic partnerships and effective donor stewardship
strategies, to ensure that our donors & commissioners feel valued and are kept
apprised of the impact that donations, grants and contracts make to people
experiencing mental health issues. 

Ensure our CRM system is embedded into fundraising and through it, relevant
opportunities maximised. 

Work with the Fundraising team to develop and submit high quality bids for services,
working with multiple partners, colleagues and service users across service delivery
to secure funding for impactful services.

Lead on the development of a growth strategy for our Workplace Wellbeing Training
Team to grow our reach and increase profitability. 

Create and implement a communications strategy which uses multiple channels to
reach out to external audiences raising awareness of mental health issues, sharing
impactful stories and encouraging access to our services, income generation and
community engagement. 

Develop a public affairs and external stakeholders strategy that ensures maximum
engagement with key political influencers, organisations and stakeholders including
local councils, partner organisations, and senior figures within the NHS.

Ensure that the reputation of the charity is upheld and enhanced at all times, through
the deployment of positive, consistent and accurate communications across all
channels with its stakeholders.  

Main Responsibilities

Income Generation
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Marketing and Communications
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Work constructively and collaboratively as a member of the Senior Management
Team supporting a collective leadership approach to help deliver the charity’s strong
ambitions. 

Work alongside the board of Trustees, including presenting high-quality reports and
advice on strategy, and on all matters within the remit of business development and
fundraising, at meetings of the Board and its subcommittees and through informal
meetings and discussions.

Contribute to the development of Solent Mind’s annual business plan, and 3-5 year
Strategic Plan. 

Lead the staff of the Development Team, providing support, supervision and guidance
to ensure high performance and individual personal development for all members of
the team. 

Lead through our values to help foster a culture of belonging, excellence of service
and high outcomes for all. 

Establish and monitor the Development budget, accounting for expenditure in
accordance with our financial processes and setting ambitious but attainable income
generation targets.

Maintain awareness of fundraising and charity law and ensure that any activity
adheres to relevant legislation and guidance.

Work within Solent Mind policies and procedures.

All employees have a duty and responsibility for their own health and safety and the
health of safety of colleagues, service users and the general public

All employees have a responsibility to promote the safeguarding of vulnerable people
in accordance with safeguarding policies, and to prevent abuse and neglect and
report concerns.

This list is non-exhaustive and other duties may be required to be undertaken to meet
the needs of Solent Mind.
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Strategic Leadership

General



Experience of successfully leading and motivating a team of
income generation professionals to achieve targets

Proven experience of positively managing change

Experience of managing budgets 

Experience of successful joint working, multi-agency and
partnership working within a social care and/or health care
service

Person Specification

Evidence of continuing professional development 

Qualifications / Education / Training Es
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Experience
Proven track record of successful submission of tenders and /
or funding applications 

Trust and Grant Fundraising
Corporate Fundraising
Philanthropy
Legacies
Community Fundraising
Trading Income

Professional experience of two or more income streams from
the following:
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Understanding of marketing and communications, and its role
in income generation and supporter stewardship

Proven track record of achieving six figure income targets

Ability to think strategically, understand the different markets
in which Solent Mind operates and plan accordingly

Ability to analyse information, write reports and present an
argument

Good IT skills and the ability to use modern IT systems.

Ability to formulate excellent working relationships with
external parties and staff/colleagues 

Knowledge / Skills / Competencies

Excellent verbal and written communication, negotiation and
interpersonal skills.

Good numeracy, including the ability to create revenue and
capital budgets

Excellent organisation skills and ability to meet deadlines
within a business critical environment 

Experience of working with people with mental health
problems 

Able to quickly assimilate, analyse and present information
and ideas to disparate audiences 

Entrepreneurial skills and business acumen – ability to spot
and pursue new opportunities, whilst having a clear view of
their financial viability 



Commitment to Solent Mind’s Equal Opportunities and
Diversity policies

Access to a car for work purposes

Strong commitment to collaborative and team working

Commitment to Solent Mind’s value base underpinned by
access, recovery and social inclusion

Other
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Terms of Employment
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Salary:  
 
Hours:  

Contract:  

Place of work:  

£60,000 - £65,000 per annum
 
37 hours per week (to include unsociable hours on occasions as    
 required)

Permanent

Hybrid approach, between Head Office in Southampton, home
working and our other delivery sites.

A fantastic team of people who are passionate about mental health and supporting
their colleagues
Support with developing in your role and career
25 days holiday which increases per completed year of service to 30 days (pro-rata
for part-time)
Purchase additional annual leave
Contributory pension scheme
Staff wellbeing groups
Employee Assistance Programme, offering 24/7 support
Time To Change Employee Champions
Cycle To Work scheme discount

Benefits of Employment:
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A comprehensive CV
A supporting statement, explaining how you believe you match the requirements of
the role, directly addressing the requirements of the person specification.

Solent Mind is working exclusively with Charisma Charity Recruitment. 

Applications should be submitted through the Charisma website and include:

For an informal and confidential discussion about the role, please contact:
Adam Stacey, Executive Director of Charisma Charity Recruitment 0207 998 8888 /
01962 813300

We welcome and encourage applications from people of all backgrounds. We do not
discriminate on the basis of disability, race, colour, ethnicity, gender, religion, sexual
orientation, age, veteran status or other category protected by law.

Closing date for applications: 
Initial interview dates, with Charisma: 
First interview date, with charity: 
Second interview date, with charity: 

8 August 2022
No later than 11 August 2022
19 August 2022 (virtual)
23 August 2022 (face to face), we are happy to
be flexible with interview dates around booked
holiday

How to Apply

https://www.charismarecruitment.co.uk/job/development-director-solent-mind


info@charismarecruitment.co.uk
01962 813300 / 0207 998 8888
charismarecruitment.co.uk  


