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We aspire to give every Carer 

the support and help they 

need to live a healthy, happy, 

and fulfilled life outside their 

caring responsibility. 



The UK population demographics signal that the number of older 
dependent people will more than double within the next 30 years.

With two thirds of us acting as Carers in our lifetime it is very likely that 
you will be that unpaid Carer, or the person needing that Care. 

Prior to Covid19, times were already challenging for Care needs so the 
situation is now even tougher. The current system is inadequate, families 
are struggling to cope and the voluntary sector has to fill the gap so your 
interest is all the more valuable.

A key Government finding from Public Health England is that, as the role 
of unpaid Carers is often physically and emotionally demanding, it can 
result in poor physical and mental health. As a large proportion of Carers 
are also older, they themselves can have unmet Care needs.

Challenging times for those 

who are carers for loved ones

Mission and Values It is our mission to improve the quality of life for 

those who care round-the-clock for friends and family with disability, 

illness, frailty, a mental health problem or an addiction and who cannot 

cope without their support. We support Carers through the provision of 

professional support services at home and in the community.

Our guiding values mean that we will always: put the Carers and 

those they care for first; respect their individuality, dignity and safety; 

embody professionalism with a human face; and be flexible and 

innovative to extend our service.



Welcome from
our Chair
I am so pleased to know you are 
interested in becoming a Trustee on our 
Board and in helping us in pursuing our 
vision of providing support for all unpaid 
Carers in Surrey who ask for our help.

Crossroads Care Surrey is a network 
partner of the national charity, Carers 
Trust which provides information, support 
and resources for regional Care Providers 
like us. We enable Carers to benefit from 
respite breaks with the peace of mind 
of knowing that loved ones are in the 
safe, reliable hands of professional Carer 
support workers who are trained in all 
aspects of care delivery. Our standards 
are overseen by the Care Quality 
Commission; we are currently graded as 
Good but aspire to achieve Outstanding.

Most Carers we help are caring round-
the-clock with no respite. Many families 
will have more than one Carer in the home 
and very often, children will be taking 
on some of the caring responsibilities, 
particularly when the person in need of 
care is a parent or sibling.

To meet our mission of supporting all 
unpaid Carers who ask for help with a 
regular respite break, we rely on funding 
from many sources. A substantial amount 

of our income comes from statutory 
sources, including local Government 
(Surrey County Council), and NHS Surrey. 
In addition our comprehensive fundraising 
strategy and activities are critical to 
meeting the ever rising demand.

We have ambitious plans for our future. 
With the support of our Trustees 
our Chief Executive, Terry Hawkins, 
is leading us through an exciting 
period of sound, business practice led, 
transformational change, to grow our 
operational effectiveness and community 
engagement to ensure that the maximum 
possible funds and resources get to the 
people who need Care support. Part 
of the strategy is to recruit one or two 
new Trustees to complement the skills 
and expertise of our committed and 
hardworking board.

We’re keen to hear from you and very 
much hope that in return, the Trustee role 
will give you the fulfilment of being part 
of something special, supporting unpaid 
Carers in their essential and incredibly 
valuable work.

Sue Hickson
Chair



Our History
and Organisation

Our Standards
and Outcomes

We are an registered charity and have been operating in Surrey 
for more than 35 years, initially as six local Crossroads charities 
before merging in 2009 to become Crossroads Care Surrey as one 
organisation for the whole county. In 2015 our three office locations 
were consolidated into one in Leatherhead which has strengthened 
our Care Operations function, backed by Finance, HR, Marketing and 
Fundraising. 

We employ more than 100 professional Carers who serve over 700 clients. 
Our  Board comprises eight Trustees, and is served by three committees, 
each chaired by a Trustee namely, Governance (including a Quality and 
Assurance Group), Finance and Business Development. Our CEO leads a 
Senior Management Team which supports the Board and Committees.

We are inspected by the Care Quality Commission to meet exacting 
national Care standards and operate within policies issued 
by the National Carers Trust. Our Governance Committee and 
Quality Assurance Group is at the heart of operations as would 
be expected of an organisation delivering care to the vulnerable 
amongst us. 

All of our Carers are professionally trained: Care Support Workers 
must achieve our in-house Care Certificate within their probationary 
period, and our Qualified Care Support Workers hold at least level 2 
of RQF in Health & Social Care. Our Senior Management Team are 
professionals in their fields and Trustees all undertake regular trustee 
training updates. 



From this platform we pursue our mission to make a 
positive difference in the quality of life of dedicated unpaid 
Carers, and the feedback received is very rewarding for all 
our staff.  Some examples are: And some Covid19 era quotes:

Crossroads have given me 

back something I’d lost, 

which is time for me
Genevieve

I cannot tell you how 

much those simple acts 

of kindness mean to me 

and my family. I feel very 

lucky to benefit from such 

exceptional care for my 

parents
Gaye

I am 
grateful and 
overwhelmed 
by the 
wonderful care 
we both have 
received

I’ve left a legacy gift to 

help Carers to keep living 

healthy and happy lives

Sally

I now have peace 

of mind and know 

my parents enjoy 

exceptional care

Life without 
Crossroads 
would be 
very isolating



Be a Trustee - make a difference

for those who care
Your role and responsibilities 
as a Crossroads Trustee: 

Joining us will bring you into a group of 
dedicated colleagues on the Board and Senior 
Management Team and your part will include:
 
• Striving to ensure that we maintain our focus on 
our Mission to improve the quality of life of Carers 
in our community
 
• Contributing positively to Board discussions 
including setting policy, budgets and goals; 
evaluating performance against agreed targets
 
• Giving support to our staff, using your 
experience and your professional and life skills
 
• Keeping abreast of and meeting our legal, 
governance and quality standards
 
• Striving to ensure the financial probity and 
stability of Crossroads Care
 
• Joining a Board Committee to contribute to 
effective operational execution
 
• Participating in Trustee and staff recruitment 
and performance management

• Acting as an ambassador for Crossroads 
actively identifying opportunities to promote 
the services and support fundraising.

Expectations of you will include:
 
• Preparation for Board and Committee 
meetings, including the reading and 
preparation of procedural papers
 
• Attendance at six Board and six Committee 
meetings each year, as well as the AGM, an 
annual strategy day and any sub-committee 
meetings called from time to time
 
• Declaring any potential Conflicts of Interest 
that may arise

• Undertaking Trustee training and safeguard 
our reputation and values 

• Accepting collective Board responsibility and 
representing it where appropriate

Your Profile In a Trustee we are looking for an area of experience 

or expertise which adds value to our endeavours. A willingness 

to make and express independent and considered judgement in 

a teamworking fashion will add to the quality of Board decision 

making. Commitment to our mission and acceptance of the legal 

duties and liabilities of trusteeship are essential.



How to apply
and what to expect

If you want to go ahead and find out more, please email your 
interest to Adam Stacey, Director of Charisma Charity Recruitment 
info@charismarecruitment.co.uk or apply on the website using this 
link https://www.charismarecruitment.co.uk/trustees.

As well as your name and address please include phone and email 
contact details and provide a Curriculum Vitae if readily available or 
a synopsis of your experience and particular expertise. In the first 
instance, within Covid19 protocols, you can expect a telephone 
conversation with our CEO. If this is mutually fruitful a discussion with 
two Board members will follow. 

We have a two stage process to becoming a full Trustee; you would 
first be invited to join a Board committee for approximately six months 
before joining the Board. Trustees are re-elected annually at the AGM 
and generally serve for two periods of three years. In addition to 
supporting our Mission you will gain valuable Board experience so 
we  look forward to talking to you about your interest.

The closing date for applications is 30 June 2021.

crossroadscaresurrey.org.uk

01372 869 970
121 Kingston Road  Leatherhead  KT22 7SU
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