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Firstly, thank you for finding out more about
Cogges and the trustee roles we are hoping
to fill. I hope you will find the information
interesting and it will help you decide
whether you would like to join us.

Cogges has a strong sense of survival.
Since before the Domesday Book it has
adapted to changing times, as a
settlement, a farm, and latterly as a rural
farm museum under Oxfordshire County
Council’s ownership. It has had ups and
downs. One of those downs was when it
was closed to the public by OCC in 2009
due to annual deficits of over £250k.

But Cogges was not to be beaten (and sold
to a private buyer). The uniqueness of the
place and the strength of affection for it
amongst the local community persuaded
the Council that an alternative use should
be found, and the Cogges Heritage Trust
was created. In July we celebrate the 10th
anniversary of the Trust reopening the
gates to Cogges.

Over the last 10 years we have focused on
3 areas essential to a successful business
model: attracting visitors (especially
families), hosting wedding receptions in the
barns, and becoming a respected and
popular place for volunteering. We started
returning small annual profits after 3 years
of trading and were able to build up
appropriate reserves whilst also investing
in staff and new facilities. Over the last 2-3
years income has slid a little whilst we’ve
focussed on planning for significant capital
investment, but any decline is being
arrested by that investment, improved
marketing and better customer service.

Cogges ends its first decade in good
shape and with a sense of renewal. New
arrival facilities, new interpretation in the
house and grounds and a wide range of
new activities for adults, children and
audiences who might not otherwise think
of Cogges as a place in which to
participate. This means that trustees can
now focus on how to build on this
investment, the Trust’s good reputation
and the many opportunities to engage
more with our communities.

We are looking for trustees who are eager
to be part of this next phase, who will be
excited by the opportunities and keen to
see Cogges thrive. Trustees who will take
their role seriously, but have great fun in
so doing.

Thank you again for your interest in
Cogges. I hope you will consider applying
for trusteeship.

Introduction
Judy Niner, Chair of Trustees
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be a place whose past is recorded, understood, valued and enjoyed by everyone who
visits
make a positive contribution to all its communities
protect and enhance our natural environment and buildings
be a place where people can relax, participate, learn new things and have fun

Cogges Manor Farm aims to:

Our charitable objects, as defined in the Trust’s Memorandum and Articles are:

To preserve, protect, develop and improve the archaeological, historical, architectural and
environmental heritage of the site of cogges manor farm and associated land for the
benefit of the people of the county of oxfordshire and the wider members of the public;
 
To advance the education of the public in an understanding of rural heritage and
contemporary and future farming and food production including but not exclusively by; (a)
the establishment and operation of a facility to be open to members of the public; (b)
interpreting the rural history of the site;

Such other charitable purposes beneficial to the public consistent with the objects above
as the trustees shall in their absolute discretion determine.

About Cogges Heritage
Trust

Cogges Heritage Trust is the charity which
cares for and runs Cogges Manor Farm, a
unique historic site in Witney, West
Oxfordshire. 

It was set up in 2011 to take over the site
from Oxfordshire County Council and in the
last 10 years has completely rejuvenated
Cogges from a tired, loss-making venture
with dwindling visitor numbers to a thriving
local destination of international interest.
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Cogges Manor Farm is a fascinating place to be involved in. Local people enjoy the
calendar of events and the lively café, schools revel in the hands-on approach to
learning, and tourists from the UK and further afield come to step into the farm they’ve
seen featured in TV programmes and films, including as Yew Tree Farm in Downton
Abbey. Cogges is also a popular venue for weddings and parties.

This is a historical gem with a very bright future. With the help of around £1.2m from
the National Lottery Heritage Fund and other generous grant-makers and donors,
Cogges has embarked on a suite of capital improvements, learning programmes and
community activities to bring alive 1,000 years of the Farm’s history. With funding from
Oxfordshire County Council we are also reroofing the 2 big barns. Work is underway
and we look forward to launching new facilities and interpretation at the end of July. 
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Added to the challenge of capital and programme development, we are also seeing our
costs increase now that we have secured the freehold of the site which was previously
leased from OCC. 

These, and the cost of retaining staff in new roles currently funded by the NLHF, need
to be covered through increased income generation. We are working to develop
existing revenue streams and introduce new business activities to ensure a significant
increase in revenue.



Cogges is run by a small staff team of about 6 Full Time Equivalent posts. They are
supported by over 200 active volunteers, divided into teams to focus on the house,
reception, the garden, maintenance, craft and animal care. The team is led by a
Director.
This year, an additional Operations Director is putting a wide range of improvements in
place to ensure better visitor experience. Meanwhile the Director is focusing solely on
delivery of capital projects.

We welcome between 40,000-50,000 visitors a year, with over 2,000 holding season
tickets giving them 12 months unlimited admission.

Around 1,000 schoolchildren participate in Cogges’ programmes each year. We’re
aiming to increase this number to 5,000 over the next 3 years.

There are currently 12 trustees and we’d like to expand the board to 14. 

We have sub-committees of trustees to focus on particular areas of work – people and
legal, finance and property, learning and community, and development. 

Cogges has a wholly owned subsidiary, Cogges Heritage Enterprises Ltd. The café,
weddings and retail are run through Enterprises which has its own board of directors.
Three of the 5 current directors are also trustees of the Trust. 

Our average turnover (Trust and Enterprises combined) over the last (pre-Covid) 3
years was c£388k resulting in small operational profits before exceptional costs. 

We have fared well through Covid as a result of the Job Retention Scheme, local
authority grants, NLHF and trust and foundation support, and our ability as a largely
outdoor attraction to open and attract visitors last summer. Our reserves are intact.

Cogges is not an accredited museum and does not hold collections. It is a heritage site
with a Grade II listed manor house and farm buildings and much of its land is
designated a Scheduled Ancient Monument.

More about Cogges
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Cogges Heritage Trust is looking for new Trustees to add to its well-established Board of
Trustees, some of whom will be retiring during the next 12 months. These are unpaid roles
and we are looking for enthusiastic individuals who will share our passion for making
Cogges relevant and rewarding to a wide range of audiences, are willing to challenge, bring
fresh thinking, new ideas and entrepreneurial qualities to enable Cogges to get better and
better.

The Chair of the Board will be standing down within the next year having served in the role
for 10 years. It is hoped her successor will be recruited from the board of current and new
Trustees.

We are seeking Trustees with a wide range of skills and interests, including:

Trustees

Financial management                         
Marketing                                 
Environment                                                                           
Health & Safety                                            
Business development                          

Community programming                  
Heritage sector
Events                                                   
Heritage conservation                       
Farming & animal welfare             

Fundraising                  
Horticulture
HR                                                 
Volunteering                       
Digital             
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Provide specific advice to the Director and his team
Attend occasional major functions such as the annual volunteer party,
exhibition/activity launches etc
Support the staff and volunteers by attending occasional visitor events such as the
Christmas Market, Halloween tours or Shakespeare-on-the-lawn

To provide collective governance leadership of the organisation in support of its
charitable objects. 
Under charity law trustees have the ultimate responsibility for directing the affairs of
the organisation and ensuring that it is solvent, well-run and delivering the charitable
outcomes for which it has been set up. In law Trustees of the Board have three
particular duties – compliance, care and prudence. Specifically they are required to
ensure their organisation is:

Our trustees meet as a board 6 times a year, and each is a member of at least one sub-
committee requiring a further 6 meetings a year. In addition to this, trustees give their
time to:

Principal duties of all trustees:
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The role

carrying out its purposes for the public benefit
complying with the organisation’s governing document and the law
acting in the best interest of the organisation
managing the organisation’s resources responsibly
acting with reasonable care and skill
accountable



To contribute actively to the Board of Trustees role in giving a clear steer with regard to: 

Each Trustee has the following general responsibilities: 
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strategic direction to the organisation 
setting overall policy 
defining goals 
setting targets 
evaluating performance against agreed targets 

To have oversight of risks and opportunities for the organisation’s main activity,
including safeguarding the good name, ethos and values of the organisation 
To have oversight to ensure the financial stability of the organisation and (where it
arises) the proper investment of its funds 
To act with integrity and declare any conflict of interest or loyalty in carrying out the
duties of a trustee 
To be collectively responsible for the actions of the organisation
To have oversight of the following: 

effective and efficient administration of the organisation 
application of the organisation’s resources exclusively in pursuing its objectives 
protection of the organisation’s assets 

Trustees are expected to engage fully with the organisation’s business by attending board
and sub-committee meetings, reading papers in preparation for meetings, contributing to
discussions on key issues, providing guidance on new initiatives, and contributing on issues
in which the trustee has special expertise. 

Resources for potential trustees:

Association of Independent Museums (AIM): Introduction to museums for new trustees
(https://www.aim-museums.co.uk/wp-content/uploads/2018/04/AIM-Guides-for-Boards-
An-introduction-to-museums-for-new-trustees.pdf)

AIM: Successful governance for museums: A guide for Trustees (https://www.aim-
museums.co.uk/wp-content/uploads/2020/12/Successful-Governance-for-Museums-2020-
1.pdf)

The Charity Governance Code (https://www.charitygovernancecode.org/en)
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A comprehensive CV
A supporting statement
A completed Equal Opportunities and Diversity Monitoring Form

Cogges is working exclusively with Charisma Charity Recruitment. 

We welcome and encourage applications from people of all backgrounds. We do not
discriminate on the basis of disability, race, colour, ethnicity, gender, religion, sexual
orientation, age, veteran status, or other category protected by law. 

These unremunerated roles are open to all who meet the criteria. To apply, please email
info@charismarecruitment.co.uk, quoting reference JO2837, with the following:

 
For more information please contact Jenny Warner, Managing Director, Charisma Charity
Recruitment, info@charismarecruitment.co.uk /  01962 813300.

Closing date for applications: 6 July 2021
Interview date with Charisma: no later than 14 July 2021
Interview date with Charity: Late July/early August 2021

How to Apply
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info@charismarecruitment.co.uk
01962 813300 / 0207 998 8888
charismarecruitment.co.uk  

Southgate Chambers
37-39 Southgate Street
Winchester
SO23 9EH  


